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2011 BUDGET | 2011 PmjAciual | 2012 BUDGET
MEMBERSHIP ESTIMATE AT 2012 YEAR END, WEIGHTED HOMEOWNER EQUIVALENTS = 220 286
MEMBERSHIP ESTIMATE AT 2042 YEAR END, WEIGHTED BUILDERILAND BANKER EQUIVALENTS = 337 261
TOTAL MEMBERSHIP {Homeowner + Builder/Land Banker Lots 557 557
2012 DUES SUMMARY: ALL NEIGHBORHOODS EXGEPT LINDEN
BASE DUES = $703.00 REVENUES: LOT DUES PER YEAR $650.00 $700.00
TRASH PASS-THROUGH= $138.60, FOR ALL HOMEOQWNER LOTS REVENUES: TRASH PASS-THROUGH PER HOMEMO $11.00 $11.55]
TOTAE, PER YEAR = $838.60 REVENUES: ADD'L LINDEN NEIGHBORHOOD DUES $180.00 $180.00
|'SEMANNUAL ASSESSMNT 419.30 BILLED JANUARY 1 & JULY 1. 2012
2012 DUES SUMMARY: LINDEN NEIGHBORHOOD ONLY
|BASEDUES= $700.00, HOMEGWNER & BUILDER LOTS
TRASH PASS- THROUGH= 138.60, FOR ALL HOMEQOWNER LCTS
ADMY. LINDEN DRIES= $180.00, HOMECWNER & BUILDER LOTS
TOTAL, PER YEAR = £1018.60 TOTAL, ANNUAL AMOUMT*
"SEMEANNUAL ASSESSMNT $509,30 BILLED JANUARY 1 & JULY 1, 2012
HOA BASIC DUES INCOME, HOMEOWNERS ONLY $143,000.00 $139,48C $207,200
HOA BASIC DUES INCOME, BUILDERS/LAND BANKER ANNEXED LOTS $216,050.00 $213,658 $182,700
ADD'L DUES INCOME, ALL LINDEN NEIGHBORHOOD LGTS $26,280 $26,280 §26,2e0
TRASH PASS-THROUGH INCOME FROM MEMBERS $20,040 $32,758 §41,026
INTEREST $6,000 $2,259 56,000
LOSS DUE TO FORECLOSURESICOLLECTIONS ($10,000) {$770) (10,000,
ADDITIONAL BUILDER CONTRIBUTION PER SQRO CONTRACT 50 50 $0
SPECIAL POOL MEMBERSHIP INCOME $10.500 $10,800 $10,500
TOTAL REVENUE $423,870 $424,465 $463,706
EXPENSE! P B VR D e B T B B s A T R TR Tosl e T e i el
LUTILITIESTAXESANSURANCE/MANAGEMENTILEGAL
ELECTRIC MONUMENTS / CONTROLLERS, ASSUME 18 48,700 $7,203 38,700
GASTELECTRIC ARBORETUM POOL & CLUBHOUSE 422,920 $23,950 $28,752
OTHER ] $0 0
WATER/SEWER/RAINMASTER FEES Assumes 2012 rale $104,000 302,758 $112,006
TAXES {ASSUME 30% TAXES ON RESERVES AT 4%) 31,300 $1,262 $1,767
SEMSWA FEES 512,200 $5,139 $7,709
INSURANCE 514,000 $13,496 $17,545
MANAGEMENT, BASIC $22.698 $22,385 524,444
DARC SURVEYS ISB.ODD $2,050 $3,500
LEGAL 518,000 %110,893 $18,000
TOTAL UTILITIES, TAXES, iNSURANCE, ETC. BUDGET—--»> 4222422 PO12ANNUAL BUDGET AMOUNT
|GROUNDS MAINTENANCE
GROUNDS MAINTENANCE 335,119 354,865 $55,119
GROUNDS IMPROVEMENTS Aeplace Dead Materials, Out of Warranty 210,000 310,200 $10,000
GROUNDS CONTRACT EXTRAS-FLOWERS, AERATION, N. MOWING $20,000 324,112 $20,000
GROUNDS REPAIR, LANDSCAPE $18,000 314,851 $20,000
GROUNDS REPAIR, ELECTRIC $6.000 57,504 87,500
MONUMENT MAINTENANGE $2,000 NONE $1,000
PERIMETER FENCE STAIN FROM RESERVES
HOLIDAY LIGHTING $5,000 $4,000 $5,000
REPAIR 1 OOP | ANFS FPRIVATE STREETS $2,500 NONE 1,000
TOTAL GROUNDS MAINTENANCE BUDGET---->> 119618 2012 ANNUAL BUDGET AMOUNT
[ARBORETUMN / SPORTS COURT { PLAYGROUNDS
SPOATS COUAT & PLAYGROUND MAINTENANGE 31,000 FROM RESERVES $500
BULLDING TELEPHONE AND INTERNET 33,300 $3,134 43,300
ONSITE MANAGEMENT $3,000 $2,000 43,000
ARBORETUM CLEANING, MAWNTENANGE, INSPEGTICN FEES $4,500 42,500 43,000
LIFEGUARDS f POOL MAINTENANGE $46,879 545,879 £47,202
POOL CHEMIGALS $2,000 $11,599 £12,000
POOL WATER INCLUDED) INGLUDED INCLUDED)
POOL RERAIRS, MISC. $8,000 $6,054 $8,000
TOTAL POOL BUDGET————-om— > 376,502 2012 ANNUAL BUDGET AMOUNT
PUBLICITYSOGIACOMMITTEES
PUBLICITY, NEWSLETTER, FLYERS, WEB UPDATES ETC. $4,000 $1,605 $3,000
SEGURITY 50 50 $0
SOGIAL COMMITTEE PROGRAMMING $15,000 414,000 513,000
TOTAL PUBLIGITY/SOCIAL/COMMITTEES BUDGET---->> $16,000 2012 ANNUAL BUDGET AMOQUNT
OFFICE/AUDITTRASHWEB PAGE/SNOW REMOVAL
OFFICE EXPENSE §5,500 32,908 $4,200
AUDIT DEVELOPER COST DEVELOPER COST|
TRASH REMOVAL 529,040 $32,162 441,026
WEB PAGE MAINTENANCE AND UPGRABES $1,000 NONE| %400
SNOW REMOVAL, LINDEN NESGHBORHOOD STREETS NONE| NONE| NONE
SHOW REMOVAI, PERIMETER WAL KWAYS / WINTER WATER $20,000 318,405 $20,000
TOTAL OFFICE, AUDIT, TRASH, ETC. BUDGET- -5 365,626 2012 ANNUAL BUDGET AMOUNT
[RESERVESIDEST SERVICE/MISCELLANEQUS
RESERVES, INCGL. ADDITIONAL FOR EINDEN NEIGHBORHOOR PRIVATE ROADS $66,260 476,302 464,514
MISCELLANEOUS $2,500 3697 $1,000
TOTAL RESERVES, MISC. BUDGET———-—-—-->» 465,514 2012 ANNUAL BUDGET AMOUNT
TOTAL, EXPENSES $548.435 $635,694 $568,183
INCOME LESS EXPENSES {%124,566) {211,229 {5102,478)
CARRY-FORWARD FROM PREVIOUS YEARS—>> $249,768 $305,508 $146,458
MET AFTER PREVIOUS YEARS' CARRY FORWARD—->> §125,232 $84,279 $43.980




